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Your Kilo website is designed to be more than just a landing page. It's a complete digital identity system for your
gym.

This guide will show you how to keep that identity consistent across all platforms so that:

e People recognize your brand instantly, wherever they see it
e Search engines and Al tools can clearly understand who you are
e You're recommended more often for the right members in your local area

Why This Matters Now: The Shift to AI-Powered Search

Search isn't just "10 blue links" anymore. Google and other platforms are adding powerful Al layers on top of
classic results. Features like Al Overviews and Al Mode can:

e Summarize information in a conversational answer
e Highlight a few example businesses
e Show fewer visible links than a traditional results page

Traditional search:
"Best gyms in Chicago" - list of links + map pack
Al-driven experience:

"Best gyms in Chicago for beginners" — Al summary + a short list of recommended gyms, with fewer links
shown by default

For your gym, this changes the game:

e You still want to appear in the map pack and organic results
e But you also want Al systems to clearly recognize and recommend your gym when people ask questions
in natural language

You're no longer competing only to rank #1 for a keyword. You're competing to be recognized as a clear,
trustworthy entity that Al systems feel confident recommending.

The Shift from SEO to Entity Optimization

0Old SEO Thinking New Entity-First Thinking
Rank for "CrossFit Chicago" Be recognized as the CrossFit entity in Chicago
Optimize meta descriptions Build a consistent identity everywhere (name, logo, NAP, content)
Build backlinks Build and earn citations and mentions across trusted platforms
Keyword density Strengthen semantic clarity and trust signals across the web

Bottom line: Al systems need to understand that all references to your gym across the internet point to the
same business. Inconsistent branding makes that harder, and in Al-driven answers, "harder" often means "you
don't get mentioned at all."

The Foundation: Visual Brand Identity
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Colors

Choose 2-3 core brand colors and use them consistently across your website, signage, and social media. Color
choices communicate energy and professionalism: bold colors (red, black, orange) suggest intensity, while
calmer palettes (greens, blues) signal wellness.

Use the same color palette in your Google Business Profile photos, social media graphics, and website whenever
possible. Repetition builds recognition.

Your Action: Document your exact brand colors (hex codes) and ensure they're used consistently everywhere.
Imagery

Use authentic, high-quality photos of your actual members, coaches, and space. This builds trust and helps
prospective clients picture themselves in your gym. Avoid stock images.

Consistency check:

e Same photo style and lighting across the website and social media
e Professional quality (not blurry phone pics)
e Updated regularly (not photos from 3 years ago)

Logo and Visual Assets

Use your logo consistently: the same file, the same proportions, and the exact placement across your site, profile
photos, signage, and promotional material.

Technical note: Your favicon (the small icon in browser tabs) should match your brand and appear consistently
across all pages. This appears in search results, reinforcing brand recognition.

Your Action: Save your official logo file and share it with anyone who manages your online presence. No
stretched, recolored, or alternate versions unless part of a coordinated brand system.

NAP Consistency: The Foundation of Entity Recognition

NAP (Name, Address, Phone) consistency is critical for local search visibility and Al entity recognition. Your
business name, address, and phone number should appear exactly the same on your website, Google Business
Profile, Yelp, Facebook, and anywhere else it's listed.

Common NAP Mistakes
Business Name Variations:

e "CrossFit Downtown" vs. "Downtown CrossFit" vs. "Downtown CF"
e "Iron Gym - Chicago" vs. "Iron Gym Chicago" vs. "Iron Gym (Chicago)"
e Adding descriptors inconsistently: "Peak Performance Gym" vs. "Peak Performance Gym & Wellness"

Address Inconsistencies:

"123 Park Ave." vs. "123 Park Avenue"
"Suite 200" vs. "Ste 200" vs. "#200"
Missing or inconsistent floor/unit numbers
"North" vs. "N." in street names

Phone Number Formats:

e (555) 123-4567 vs. 555-123-4567 vs. +1-555-123-4567
o Different numbers on different platforms
e Tracking numbers that change frequently

Real Example

One gym had their business listed as "KiloFit Training" on their website, "Kilo Fit Gym" on Google, "KiloFit -
Downtown" on Yelp, and "Kilo Fit Training Center" on Facebook.

Result: Google couldn't verify that these were the same business. Al systems treated them as separate entities.
Local rankings suffered, and ChatGPT omitted them from recommendations entirely.



After standardizing to one format: Local pack visibility improved within 3 weeks, and Al tools began
accurately referencing the gym.

Your Action Steps
1. Choose One Canonical Format:

e Business name: Exactly as you want it everywhere
e Address: Full format (Street, Suite, City, State, ZIP)
e Phone: One consistent format

2. Create a NAP Reference Document:

e Business Name: Iron Valley Fitness
e Address: 123 Park Avenue, Suite 200, Chicago, IL 60614
e Phone: (555) 123-4567

3. Update All Platforms:

Your Kilo website (check footer and schema)
Google Business Profile

Facebook business page

Instagram bio (if applicable)

Yelp

Apple Maps

Any other directories

Multi-Location Brand Consistency

If you operate multiple gym locations, brand consistency becomes even more critical, but you also need to
clearly differentiate each location.

Naming Convention:

o Consistent: "Iron Valley Fitness - Brooklyn" and "Iron Valley Fitness - Manhattan"
e Inconsistent: "Iron Valley Brooklyn" and "Manhattan Iron Valley"

Location-Specific Pages:
Each location needs its own landing page on your Kilo site with:

Unique content (not duplicated across locations)
Location-specific keywords and neighborhood names
Embedded Google Map

Local staff bios

Location-specific class schedules

Same template/design for consistency

Google Business Profile Strategy:

Create separate GBP listings for each location

Use identical business name format: "Brand Name - Neighborhood"
Same category selection across all locations

Consistent business description with location-specific details at the end

Phone Number Challenge:
Many multi-location gyms want to use one central phone number. While possible, this can hurt local SEO.
Best practice:

e Unique local numbers that forward to a central line
e Google Voice numbers for each location
o C(Clear call tracking that doesn't change the displayed number frequently

Your Action: If you have multiple locations, audit each one's NAP independently and ensure consistent
formatting across all.

Note: Kilo works with BrightLocal to help gyms achieve better NAP scores through citation consistency. Learn

more about citations and this add-on service: https://help.usekilo.com/kb/articles/local-search-citations-
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explained.

Content as a Brand Consistency Element

Your brand isn't just your name, logo, and NAP. It's also how you talk about yourself across your website and
profiles.

Al search systems don't just read your business name and address. They analyze the actual words on your site to
build a semantic understanding of what you offer and who you serve. If your messaging is consistent, it
strengthens your entity. If it's all over the place, it creates confusion.

Consistent messaging across all content
Aim for the same core story on your:

Homepage

Service (Programs) pages

Blog posts

About page

Google Business Profile description
Social media bios

Good (consistent):

e Homepage: "Olympic weightlifting for athletes of all levels"

e Service (Program) page: "Our Olympic weightlifting program welcomes beginners through competitive
lifters"

e Blog post: "Getting started with Olympic weightlifting: a beginner's guide"

e GBP description: "Olympic weightlifting gym serving beginners to advanced athletes"

Weak (inconsistent):

Homepage: "Strength training facility"

Service (Program) page: "Powerlifting and Olympic lifting classes"
Blog post: "CrossFit WODs and barbell training"

GBP: "Fitness center"

In the weak example, it's not clear what you actually specialize in. Al systems are less confident about
how to categorize you and for which searches you're a strong match.

Core Terminology: Choose and Use

Pick 3-5 key phrases that define your gym:

e Primary specialty (e.g., "CrossFit", "Olympic weightlifting", "strength training")

e Target audience (e.g., "beginners", "women over 40", "competitive athletes")

e Unique angle (e.g., "community-focused coaching", "evidence-based programming")
Use these terms naturally and consistently across:

Website content (homepage, services, about, FAQs)
Blog posts and articles

Google Business Profile description

Social media bios and main CTAs

Meta titles and descriptions

Don't stuff keywords. The goal is clarity, not repetition. Al and modern search systems understand natural
language, synonyms, and related concepts; they just need a clear, consistent story.

Content quality signals

When Al systems and search engines evaluate your content, they look for quality and usefulness, not just word
count.

Strong signals include:

e Original, in-depth content that fully answers a question (often 500+ words for blog posts)
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Clear, professional writing (good grammar and spelling)

Real expertise (coach bios, certifications, specific program details)
Freshness (updated pages, recent posts, current offers)

Content that matches real member questions

Weak signals include:

Very short, generic pages that don't say much

Copy-paste content from other sites

Obvious keyword stuffing

Outdated information (old prices, closed programs, past schedules)

Your Action:

Write down your 3-5 core terms

Search your site and GBP to see if you're using them consistently

Update pages that use vague or conflicting language

Add your core terminology to the same internal reference doc as your NAP, so anyone who writes
content for you uses the same language

Bing Places for Business: The Overlooked Citation

While most gym owners focus exclusively on Google Business Profile, Bing Places for Business is increasingly
important for Al visibility, and it's often completely overlooked by competitors.

Why Bing Places Matters:

Al ecosystem: When ChatGPT performs web searches (especially in search-powered modes), it uses Bing's
search index and API. A complete and accurate Bing Places profile helps ensure your gym's information appears
correctly in those results.

Entity validation: Having consistent information on both Google and Bing strengthens your entity recognition.
Al systems cross-reference multiple sources, and Bing Places is one more high-trust signal that your business is
legitimate.

Easy competitive advantage:

Most gyms ignore Bing entirely. Setting up and maintaining your Bing Places profile is a low-effort way to stand
out in Al-driven answers.

Schema Markup: Your Entity "Fact Sheet"

Schema markup is structured data that helps search engines and Al tools understand your business details with
precision. Think of it as providing a standardized "fact sheet" about your gym that machines can read easily.

Why Schema Matters for Entity Recognition

When your schema markup includes your exact business name, logo URL, and social profiles, you're explicitly
telling Google, ChatGPT, Perplexity, and other AI systems: "This is who we are."

Inconsistent or missing schema means these tools have to guess, and they can easily get things wrong or fail to
mention you in their recommendations.

What Your Kilo Site Already Includes
Your website comes pre-configured with essential schema types:
LocalBusiness Schema:

Business name, address, phone (your exact NAP)
Logo URL (link to your official logo file)

Opening hours

Price range

Geographic coordinates



Organization Schema:

e Brand identity elements
e Social media profiles
o Official website URL

Article Schema (for Blog Posts):

o Article headline and description
e Main image and featured content

Review/Rating Schema:

e Aggregate review scores
e Individual testimonials
e Builds trust signals

How Schema Builds Your Entity

Modern Al systems use entity resolution: they try to understand that all references to "Iron Valley Fitness"
across different platforms point to the same business.

When your schema includes:

Your exact business name

Your logo URL

Links to your social profiles (the sameAs properties)
Your precise location

...AI systems can confidently say: "Yes, the Iron Valley Fitness on their website, on Google, on Instagram, and
mentioned in reviews is the SAME business."

Your Responsibility
Keep your business details updated.
When you update:

Your business hours
Phone number
Address

Services offered
Logo file

You MUST also manually update these details on Google Business Profile and other platforms to maintain
consistency.

Verification
Check your schema implementation:

1. Use Google's Rich Results Test
2. Enter your homepage URL
3. Fix any errors immediately

Note: If you see schema errors on your website, contact Kilo Support at hello@usekilo.com, and we'll fix them
quickly.

Activity and Freshness Signals: Proving You're Active

Al systems and Google increasingly prioritize active, maintained businesses over stale ones. This isn't just
about a "last updated" date; it's about showing genuine, ongoing activity.

Why Freshness Matters

Al systems can detect abandoned businesses:
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Last GBP post: 2 years ago

Last review response: 18 months ago
Website copyright: "© 2021"

Social media: Last post in 2023

Result: Al won't recommend you because it assumes you might be closed or neglected. Even if you're thriving, a
stale online presence signals "dead business."

High-Impact Activity Signals
These actions have the biggest effect on how Al perceives your gym:
Google Business Profile Posts (1-2x per week minimum)

Class highlights
Member success stories
Workout tips

Event announcements
Special offers

Review Responses (within 48 hours)

e Respond to ALL reviews, positive and negative
e Maintain consistent brand voice
e Shows engagement and professionalism

Updated Hours and Information

e Keep holiday hours current
e Update class schedules promptly
e Mark temporary closures immediately

New Photos on GBP (monthly)

e Fresh photos signal an active business
e Show current space, members, coaches
e Authentic, high-quality images

Social Media Activity

e Regular Instagram/Facebook posts
e Stories showing daily activity
e Consistent posting schedule

Your Maintenance Cadence
Weekly (15 minutes):

e Respond to any new reviews
e Post 1 update to GBP (class highlight, member win, tip)
e Check that hours are still accurate

Monthly (30 minutes):

e Add 3-5 new photos to GBP
o Verify all business information is current
e Post 1-2 social media updates

Quarterly (1 hour):

Update any outdated program descriptions on your site
Add new member testimonials

Review and refresh service (program) pages

Check all links and CTAs work correctly

Quick Activity Checklist

e GBP post in the last 7 days?
e All reviews from last month responded to?
e Does the website's copyright show the current year?



o New photos added to GBP this month?
e Social media post in the last 14 days?

If you answered "no" to any of these, take 10 minutes to fix it today.

What Your Kilo Website Already Handles

To make brand consistency easier, your Kilo site comes with several built-in features:
Pre-configured Schema Markup:

LocalBusiness schema with your NAP
Organization schema with logo and social profiles
Article schema for your posts

Review/rating schema

Consistent Design System:

Brand colors applied site-wide

Logo in standard locations (header, footer)
Mobile-responsive design

Accessibility features built-in

Fast loading times

Technical SEO Foundation:

Canonical URLs configured correctly
Favicon implemented

Optimized image delivery
Structured URL hierarchy
Automatic sitemap generation

Easy Content Management:

Simple dashboard for updating hours, services, and team
A blog system for posting updates

Photo galleries for showcasing your space

Member testimonial sections

What You Need to Maintain
While your Kilo site handles the technical foundation, you're responsible for:

Google Business Profile: Must be updated manually to match your site

Social Media: Keep profiles aligned with your Kilo site

Third-Party Directories: Ensure NAP consistency (Yelp, Apple Maps, etc.)

Review Responses: Maintain brand voice and respond promptly

Fresh Content: Regular GBP posts, photos, and updates

Website Maintenance: Keep your website updated with fresh content and new images regularly to
maintain relevance and performance

Think of it this way: Your Kilo site is the "source of truth." Everything else should match it.

Testing Your Entity Strength

The best way to know if your brand consistency efforts are working is to test how Al systems perceive you.
Al Entity Test

Try these queries in ChatGPT, Perplexity, or Google Gemini:

1. "Recommend a [your gym type] in [your city] for beginners"
2. "Where should I train for [your specialty] in [your city]"
3. "Tell me about [your exact gym name]"



4. "Compare [your gym] to other options in [neighborhood]"
What to Look For
Good Signs:

Your gym is mentioned by name
Services are described accurately
Information is current

Positive sentiment in the description

Problem Signs:

Your gym isn't mentioned at all

Outdated information (old address, closed programs)
Confused with competitors

Vague or incorrect description

If You See Problems

Not mentioned at all - Check NAP consistency and schema implementation

Outdated info — Update your Kilo site, GBP, and major directories

Confused with competitors — Ensure a unique, consistent business name everywhere
Incorrect description - Clarify your services using consistent language across all platforms
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Retest every quarter to track improvements. Al systems re-crawl regularly, so fixes typically appear within 2-4
weeks.

Monthly Brand Consistency Checklist

Use this checklist to maintain your gym's brand consistency. Set a recurring calendar reminder for the first
Monday of each month.

Visual Identity (5 minutes)

e [ogo is identical across website, social media, and GBP
e Profile photos match on all social platforms
e Recent photos on GBP use a consistent style

NAP Consistency (10 minutes)

e Check GBP, Yelp, and Facebook for correct NAP
e Verify no new incorrect listings have appeared
e Confirm business hours are current (especially after holidays)

Schema and Technical (5 minutes)

o Verify the website copyright year is current
e Check that all pages load properly on mobile

Content and Activity (15 minutes)

Posted to GBP at least 4 times this month
Responded to all reviews within 48 hours
Added 3-5 new photos to GBP

Posted to social media at least twice

Al Entity Test (10 minutes)

e Searched your gym in ChatGPT or Perplexity
e Verified information returned is accurate
e Checked Google Al Mode results (if you have access)

Total monthly time investment: ~45 minutes




Frequently Asked Questions

How often should I audit my brand consistency?

Use the Monthly Brand Consistency Checklist above. Set a recurring calendar reminder for the first
Monday of each month; it takes about 45 minutes. This catches issues before they affect your visibility.

For a more comprehensive audit, quarterly reviews (every 3 months) are ideal.
What if I don't see any Al results for my gym or my keywords yet?

That's normal. Al results (like AI Overviews and Al-style summaries) don't show up for every search, in every
country, or for every user. Google is still testing and expanding these features, so the experience can be very
different depending on:

o The type of query (informational vs. "gym near me")
e The location and language
e Whether the user is in an experiment or using special modes (Al Mode, labs, etc.)

For local gyms, there are a few important takeaways:

e (Classic local SEO is still the foundation. Your Google Business Profile, reviews, local pack rankings,
and website are still critical, even if you don't see Al answers yet.

o Al features are expanding over time. Even if you don't see Al Overviews today for your main
searches, that can change as Google rolls out updates in your region and for more query types.

e Entity strength is long-term. Everything in this guide (consistent NAP, strong content, schema,
citations) makes your gym easier for Al systems to understand, now and in the future, regardless of
when Al results become visible for your searches.

In practice, treat Al search as another layer on top of the basics. Keep your brand and data clean and consistent
today, so when Al results do appear more often for your market, your gym is already in the best possible position
to be recognized and recommended.

If you're not seeing Al results yet, don't panic. The actions in this guide improve both your classic
local SEO and your Al readiness simultaneously.

I need to change my business name or rebrand. How do I do this without hurting my visibility?
Rebranding requires careful sequencing to maintain entity recognition:

Update your Kilo site first (including all schema markup)

Update GBP immediately (same day)

Update all social profiles within the same week

Submit changes to all major directories (Yelp, Apple Maps, etc.)
Announce the rebrand to your members via email and social posts
Use Google's "Business Name Change" option in GBP

Monitor AI systems for 4-6 weeks to ensure the new name is recognized
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Important: Don't leave old information on some platforms while updating others. Inconsistency during
transition confuses Al systems even more than the name change itself.

Contact Kilo Support before rebranding at hello@usekilo.com and we'll help you plan the transition.
I updated my hours/phone on my Kilo site. What else do I need to update?
You will need to update manually:

Google Business Profile (critical; do this first)
Facebook business page

Instagram bio (if phone/address listed)

Yelp listing

Apple Maps

Any other directories where you're listed
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Use your NAP reference document and update all platforms within 24-48 hours.



Should I respond to every review, even short positive ones?

Yes. Responding to 100% of reviews signals engagement and professionalism to both potential members and Al
systems. Even brief positive reviews deserve a response:

"Thanks so much, [Name]! We're glad you're part of the Iron Valley community. See you at the gym!"
It takes 30 seconds and reinforces your brand.

Google also factors in review response rate and speed when ranking local businesses.

What if my gym has an old listing in a directory I can't access?

This is common. Here's how to handle it:

Try to claim the listing through the directory's business owner process
Contact the directory's support directly to request updates or removal
Prioritize major directories (Google, Yelp, Apple Maps, Facebook)
For minor directories, focus your energy on your top 10-15 listings
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Don't ignore old listings, as they confuse Al systems and dilute your entity recognition. Even getting them
removed is better than leaving incorrect information.

If you're struggling with multiple incorrect listings, contact Kilo Support. We can help with bulk citation cleanup.
How do I know if my schema is working correctly?
Check your schema using Google's tool:

e Use Google's Rich Results Test
e Enter your homepage URL
e Check for errors or warnings

If you see errors, the best practice is to fix them, especially if they relate to your core business information
(name, address, phone, logo). Search engines often ignore minor issues, but broken or contradictory details can
confuse how your gym is understood.

Contact Kilo Support at hello@usekilo.com and we'll fix schema issues on your website for you as quickly as
possible.

Key Takeaways

e Entity recognition is the new SEO: Al systems need to understand that all references to your gym
point to the same entity

e Consistency is everything: Use identical NAP, logo, and messaging across every platform

e Schema markup is your "fact sheet": Your Kilo site handles this, but you must keep details updated

e Activity signals matter: Fresh GBP posts, review responses, and updated content prove you're an
active business

e Al-driven search is the future: Optimize to be recognized and recommended, not just to rank

e Monthly maintenance is enough: 45 minutes per month keeps your brand consistent and visible

Your Kilo website provides the technical foundation. Your job is to maintain consistency across all platforms and
show ongoing activity. Follow the monthly checklist, respond to reviews promptly, and keep your information up
to date; that's 90% of what's needed.

e Tags
e Website
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